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RIDGE MEADOWS HOSPITAL FOUNDATION

The Ridge Meadows Hospital Foundation is a BC non-profit charitable organization incorporated in 1985, with the goal to support financially the Ridge Meadows Hospital, the Maple Ridge and Pitt Meadows health services, and its caregivers to enable them to provide quality healthcare.
MISSION 

“Investing in better health through community partnerships.”
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GRANT GUIDELINES
Ridge Meadows Hospital Foundation is a BC non-profit charitable organization incorporated in April 1985.  The RMHF works at “investing in better health care through community partnerships”.
RMHF accepts grant proposals for Fraser Health mission-related programs, projects, equipment, capital expenditures, programs, education and research in Maple Ridge and Pitt Meadows.  Consideration is also given to charitable and education health care entities affiliated with Ridge Meadows Hospital.

GRANT OBJECTIVES:

The Ridge Meadows Hospital Foundation developed a comprehensive granting strategy in order to invest wisely in better health care for citizens of the communities of Maple Ridge and Pitt Meadows
VALUES
· To improve the health of the citizens of Maple Ridge and Pitt Meadows
· Encourage efficient use of community resources

· Demonstrate innovative approaches and techniques to solve community health issues, and build capacity.

· Address the root causes of health issues in our communities

· Promote cooperation and partnership among organizations to minimize the potential for duplication of services
· Strengthen an organization’s capacity to be sustainable
GRANT ELIGIBILITY:

Consistent with its mission, Ridge Meadows Hospital Foundation will accept grant proposals from non-profit organizations that meet one or more of these criteria: 

· Provide health care services and programs to patients, clients, residents and their families of Ridge Meadows Hospital, home health, health promotion and prevention, community mental health, residential care and hospice and end of life care.
· Initiate or support health-related programs in response to expressed community needs

· Provide support for preventive and health education initiatives

· Clearly show evidence of collaboration with organizations that have similar missions for optimum community impact

· Supports strategic activities that help make the impact of the program more sustainable 

· Is an initiative that presents compelling giving opportunities for our community of donors

· Provide an opportunity for public recognition of the foundation and its donors

Primary consideration is given to grant requests for innovative projects and programs that meet some or all of the following criteria:

1 High health and medical merit

2 High probability of successful outcome

3 Appropriate and responsible budget with details

4 High local community impact

5 Capacity-building for high impact initiatives in healthcare in Ridge Meadows Hospital

6 Has potential for long-term initiatives in healthcare at Ridge Meadows Hospital

7 With Foundation funding, would help position RMHF for additional funding from individuals, corporations, foundations, government, and other external sources.

8 Is consistent with FH strategic and operational priorities

9 Will help position RMHF as a leader in the community.
Grant requests unlikely to receive consideration are:

1 Ongoing operational costs of existing programs and services

2 Submissions by for-profit entities

3 Submissions by non-profit entities outside of RMHF and FH community services in Maple Ridge and Pitt Meadows

4 Staff positions which had been part of a foundation funded project which are unlikely to be sustained after the grant period within FH operations budgets

5 Incomplete proposals

6 Individuals and their projects

7 Political organizations, campaign or lobbying activities

8 Organization designed primarily for lobbying and advocacy

9 Religious organizations for direct religious activities

10 Endowment or capital campaigns

11 Fraternal organizations, societies or orders

12 Program advertising, tickets or raffles

13 Benefit fund-raisers

14 Testimonial or recognition events.

Proposal Guidelines:

1 Letter of Intent – to ensure a request falls within Ridge Meadows Hospital Foundation’s funding guidelines, applications must first submit a Letter of Intent for review.  Foundation staff will notify applicants about the status of the request.  If the Letter of Intent is accepted, the applicant must submit a formal proposal for consideration.  The Letter of Intent should include the following information in the order listed:
a. Name of organization/department/unit

b. Name of program/project/capital expenditure

c. Program/project/capital expenditure description and highlights

d. Target population of organization

e. Amount requested

f. Total cost with details breakdown

g. Contact person and number 

h. Authorization signature

2 Formal Proposal – to facilitate comprehensive evaluation and consideration, a formal proposal must include the following elements:

a. Completed cover letter
b. Application in full

c. Include your charitable registration or proof that your organization is a qualified donee if not a department of Fraser Health

d. Enclose a list of the Executive Committee/Board Members

e. If applicable, enclose two quotes for the cost of equipment or construction pertaining to your project.

f. You may attach any pamphlets or support material that you feel will help in the decision process however, the grant application questions must still be completed.

g. Statement of Need for and merit of the program and/or capital item(s)

h. Purpose to be served with the funds requested; include expected outcomes and how they will be measured/tracked/reported

i. Timeline from concept to completion of the program/project/capital expenditure.  Timeline in the proposal must be adhered to or within exceptional circumstances and upon letter of request by the grantee,  permission for extension may be granted by the RMHF Executive Director.
j. Amount requested; total budget; business plan; explanation of need for additional funding

k. Explanation of future program/project/capital expenditure sustainability

l. Letters of support from key stakeholders and/or hospital leadership (encouraged, not required)

m. Will there be an area for multi year commitments?

n. How will RMHF be recognized for their support?

o. DEADLINE for proposal submission is January 30, 2011 at 4:00 pm

3 Program Evaluation Report – required for all awarded grants.  Report must be submitted within one year of funding date (report must include detailed budget, actual vs. expected outcomes, future plans/capacity for growth) to ensure consideration of future grant proposals.  By providing funding RMHF has the right to promote the program in our newsletters, annual reports, website etc. as a project supported by RMHF
HOW WILL APPLICATIONS BE ASSESSED?
Applications will be assessed by an advisory committee based on the following priorities:
· The impact to date of the program presents a compelling opportunity for the Foundation’s donors to make a significant difference in Maple Ridge/Pitt Meadows health

· The implementation of solid, current good practice in the issue it addresses and may also advance knowledge in that field

· The program is at a stage of its development that justifies the support requested

· The funding requested presents a strategic approach to strengthening the impact and sustainability of the program

· The funding levels and priorities of the Ridge Meadows Hospital Foundation at the time of the application.
*Fund recipients may be requested by RMHF to make a presentation to the Foundation’s Board of Directors.  
*Final decision on any application to the RMHF is at the discretion of the Board of Directors of Ridge Meadows Hospital Foundation.
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 2011-12 GRANT APPLICATION FORM  
The information requested in this application may be completed electronically with the exception of electronic signatures, which will not be accepted.  To enter information, place cursor in the “field”.  To advance to the next “field” simply tab. When complete, save your document, and print a hard copy for signatures and submission.  
Date:      
Title of Proposal: 
Total Funds Requested: 
PRINCIPAL APPLICANT

Name: 
Position: 
Organization Name: 
Address: 
Phone: 
Fax:  
Email: 
Principal Applicant Signature: _________________________________
    Note: Electronic signatures will not be accepted.

CO-APPLICANT

Name: 
Title: 
INSTITUTION APPROVAL (Refer to “APPROVALS REQUIRED” for acceptable signature)

Name: 
Position: 
Signature: _________________________________
      Note: Electronic signatures will not be accepted.

By our above signatures, we hereby agree to abide by the “Application Guidelines” that form an integral part of this application and all decisions of Ridge Meadows Hospital Foundation. 

1. Statement of Need 

2. Summary of proposal

3. Purpose, Objectives of proposal (include quality and projected usefulness of the project)

4. Timeline from concept to completion 


5. Amount requested; total budget; explanation of need for additional funding (Be precise and detailed; include feasibility; justify all expense items; quotes must be included for equipment.)  Please attach budget to application.


6. Expected benefits if proposal is funded and concerns if proposal is unfunded (include potential for impact or benefit to staff, our patients and or the community)

7. Explanation of future program/project/capital expenditure sustainability, how will success of the project be measured

8. What is the plan to continue the service beyond the grant period?  How will the ongoing operating costs be met?

9. Letters of support

10. Will there be an area for multi year commitments: (Provide specific details)


11. Have you approached others for support for this project?  If so, who and for how much? (Provide specific details.)


12. Recognition of grant award (Provide specific details on recognition plan to acknowledge/promote funding received from RMHF)
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